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STRATEGIC COMMERCIAL PROPOSAL
LAUNCHING ON-TREND LONGEVITY PROGRAMMES AT YOUR HOTEL

Longev Al — the assistant that sells your hotel’s
ancillary services to every guest

Longevity Resort captures biometrics from guest wearables to personalise
their stay — from tailoring spa programmes and dining to curated walking
routes, increasing hotel profitability without adding staff workload.

98 % 10 36 €9760

of hotels already have the longevity protocols built languages with seamless monthly profit in an 80-
required infrastructure from hotel services automated translation room model
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Live deployment: Luxury Spa & Medical Wellness Hotel Prezident, Karlovy Vary — branded protocols, Garmin watches with custom hotel watch
faces, and a guest portal.

longev.eu - demo.longev.eu - longev.eu/wiki



LONGEV Al - LONGEVITY RESORT Strategic Commercial Proposal

STRATEGIC CONTEXT

Capitalising on the LONGEVITY Concept in the Wellness
Industry

The global wellness tourism market is undergoing a profound transformation: demand is shifting from generic
relaxation packages towards preventive medicine and science-backed longevity management. High-net-worth
guests increasingly view a resort stay not merely as a vacation, but as an opportunity to obtain an objective
physiological assessment and achieve measurable health improvements.

The vast majority of premium spa and wellness hotels—over 98 %—already possess the core infrastructure:
thermal and hydrotherapy facilities, pools, saunas, massage and treatment rooms, balanced dining, and nature
trails. However, monetising these assets is traditionally held back by three key factors:

Fragmented Offerings Lack of Monitoring Subjective Recommendations
Treatments are sold individually Guest wellness is not tracked Cross-selling relies on printed

rather than as structured between treatments—Ileaving the brochures and staff intuition, leading
programmes with a defined goal and impact of the course invisible to both to low conversion rates.

measurable outcomes. the guest and the specialist.

The Longev Al platform bridges all three gaps: it is an end-to-end white-label solution that unites a hotel’s existing
infrastructure into a personalised longevity ecosystem. Operating as an intelligent assistant, the system analyses
guest biometric markers in real time and generates targeted treatment recommendations drawn directly from the
hotel's active service menu.

Result for the hotel: a substantial increase in spa profitability without expanding headcount or making
capital investments in expensive medical equipment—the initial hardware fleet is limited to EU-certified
consumer Garmin devices.

MARKET FIGURES — WHERE DEMAND IS HEADING

7.6 % per year

Global + 44 % . .
Wellness Economy ‘ average annual growth of the wellness economy: adding three trillion
$90.8 dollars over five years.
$6.8 trillion over 10 % per year
trillion wellness tourism growth rate—twice as fast as the travel industry
overall.
$ 9.55 billion

2024 2029 . . - .
projected longevity clinic market by 2030: a sector that barely existed

five years ago.

Properties entering this segment today secure top visibility in search rankings and Al recommendations ahead of the competition:
demand for longevity-focused resorts is outpacing market supply.
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LONGEV Al - LONGEVITY RESORT

ECOSYSTEM ARCHITECTURE

Strategic Commercial Proposal

An intelligent layer connecting guests, staff, and resort

services

Longev Al acts as an operational bridge between a guest’s
physiological data, medical and administrative staff, and the resort's
internal services. The ecosystem runs entirely on EU-certified
consumer hardware, eliminating regulatory hurdles and the need for
medical licensing.

e Garmin Forerunner 165 Music smartwatches: round-the-clock
tracking of sleep, heart rate, heart rate variability, stress, and activity.
The Music edition uploads overnight data directly to the cloud via Wi-
Fi, without requiring the guest's phone.

e Garmin Index S2 smart scales: in-room body composition analysis,
measuring weight, BMI, body fat percentage, skeletal muscle mass,
bone mass, and total body water.

e One-time setup: devices connect to the hotel's secure Wi-Fi network
once; subsequent synchronisation runs seamlessly in the background
with no manual data exports required from staff or guests.

e Hardware is managed under the resort’'s Garmin account, not the
guest's personal account: between stays, the device profile is cleared
with a single click while the guest’'s health history remains securely
stored in the portal.

e Guest-owned wearables integrate seamlessly in parallel: Polar,
Suunto, Oura, WHOOP, Ultrahuman, Fitbit, Strava, and Garmin — eight
major brands unified in a single dashboard.

MEDICAL-GRADE SECURITY STANDARDS

Wellness Grade

A lifestyle support tool,
not a medical device (EU
Regulation 2017/745,
Article 2) — no software
medical certification
required.

HL7 FHIR R4

Biometric data export
conforming to the
international health data
standard for seamless
integration with clinical
systems.

longev.eu - demo.longev.eu - longev.eu/wiki

GDPR (EU 2016/679)
Hosted on EU-based
servers (Germany and
Poland); all data strictly
remains within the

European Economic Area.

Hardware kit: Garmin Forerunner 165 Music with
custom hotel watch face and Garmin Index S2
body composition smart scale.

TLS Encryption

All biometric data streams
are end-to-end
encrypted; passwords
and identifiers are never
stored in plain text.
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HARDWARE SUITE

25 biomarkers: what is measured and why it matters for
the hotel

Every biometrics category addresses a specific operational task — from treatment timing to validating exertion on

wellness trails.

CATEGORY

Sleep and
recovery

Heart and stress

Physical activity

Functional status

Body
composition

TRACKED BIOMARKERS

Sleep stages (deep, light, REM), Sleep
Score, overnight SpO2, overnight
heart rate variability and 7-day trend,
respiration rate

Resting heart rate, 24/7 heart rate
dynamics, physiological stress, Body
Battery energy balance

Steps, distance, floors climbed, active
calories, intensity minutes, heart rate
zones, GPS tracking

Maximal oxygen uptake VO2max,
Fitness Age

Body weight, body mass index, body
fat percentage, skeletal muscle mass,
total body water percentage, bone
mass

OPERATIONAL PURPOSE

Calculation of the daily Ready Score; personalising the timing of
relaxation and recovery treatments

Dynamic assessment of autonomic balance; adapting sauna
temperature protocols and cardio training intensity

Monitoring wellness trail routes within target aerobic zones;
automated verification of physical exertion

Comprehensive assessment of biological age; clear visual
demonstration of progress throughout the programme

Evaluating the effectiveness of detox programmes, lymphatic
drainage, metabolic correction, and hydration regimens

The takeaway for the guest is a single intuitive readiness score and clear daily rings; the takeaway for staff is a
morning A4 briefing sheet for each guest, where overnight data is benchmarked against the guest's own baseline
during the stay rather than a generic statistical “population average”.

"Before and after” progress demonstration — a built-in marketing engine: body composition scans at the
start and end of the stay, follow-up functional tests, and Fitness Age dynamics provide the guest with
tangible, measurable results they take home — and return for.

longev.eu - demo.longev.eu - longev.eu/wiki
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PRODUCT MATRIX

The World's Ten Most In-Demand Longevity
Programmes

Guests no longer ask "what treatments do you offer?"” — they search for Detox, Metabolic Reset, or Longevity
Diagnostics: programmes with strong global demand that people know by name and search for on search
engines and Al assistants. The platform delivers all ten turnkey to your hotel: you provide your current treatment
list — saunas, baths, massages, pool, wellness trails, aesthetics — and we adapt them into these structured
protocols with day-by-day schedules and measurable "before/after” outcomes. No new treatments, no new
equipment — just new revenue products built from what you already have.

01 Longevity diagnostics - Longevity Diagnostics 3 days

The entry point to the global longevity market: the check-up that starts longer programmes. Over 3 days — 7 biomarkers
from watch and smart scale, a blood panel, spectral HRV analysis, and a specialist consultation; delivering a follow-up
programme plan and baseline metrics the guest will return to measure a year later.

Sample programme: medical check-up, ECG, body composition analysis, drinking cure prescription, blood draw, life test,
consultation with a cardiologist or gastroenterologist.

We adapt your diagnostics: examinations, ECG, laboratory tests, bioimpedance — and any of the hotel’s existing check-up
packages.

02 cClassic course and detox - Classic Course & Detox 21days - from 7

Detox is the most recognized search term in wellness tourism. The programme digitizes the classic spa cure: drinking
regime of 3 x 150 ml 15-30 minutes before meals, drainage and thermal treatments, daily physical activity — resetting
digestion and fluid-electrolyte balance without fasting or “cleansing supplements”. The watch makes the results tangible:
weight, water, stress, and sleep — day by day.

Typical 14-day plan: 37 treatment sessions, 14 walks (680 minutes of walking), 42 mineral water servings.

We adapt your: lymphatic drainage, inhalations, sauna world, whirlpool and herbal baths, pool, and mineral springs.

03 Metabolic reset - Metabolic Reset 14 days - from 5

Metabolic Reset and weight management is the fastest-growing demand segment in the GLP-1 era. The goal is framed
just like at top longevity clinics: reduce body fat percentage while preserving muscle mass. “Before and after” body
composition measurement is built into the course framework; benchmark — 150 minutes per week in aerobic Zone 2.

Typical 14-day plan: 45 treatment sessions, 14 walks, daily morning weigh-ins in the room.
We adapt your: swimming pool, aqua gymnastics, Charcot shower, lymphatic drainage, cryo-hydrotherapy, and the restaurant’s
reduction menu.

longev.eu - demo.longev.eu - longev.eu/wiki
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PRODUCT MATRIX — PROTOCOLS 04-07

04 Deep recovery - Deep Recovery 10 days - from 3

Burnout is the diagnosis of the decade, and the demand for Deep Recovery is growing steadily. The programme restores
vagal tone and sleep architecture without sleeping pills or sedatives. The indication is clearly visible in the guest's
biometric data: Body Battery fails to recharge overnight, Sleep Score below 60 out of 100.

Standard 10-day programme: 23 treatments, 10 walks (480 minutes), 6-rule evening sleep protocol.

We adapt your: floating, oxygen therapy, pearl baths, aromatherapy massage, magnetotherapy.

05 Heart and endurance - Heart & Endurance 14 days - from 5

VO2max is the primary predictor of longevity and a biohacker favourite. The programme builds an aerobic base in Zone 2
heart rate (“can talk, but not sing"”), targeting 150 minutes per week; day-one ECG for every guest, not just seniors.

Standard 14-day plan: 52 treatment sessions, 14 walks (680 minutes of walking), 42 water servings.
We adapt your: carbon dioxide and iodine-bromine baths, oxygen therapy, guided Nordic walking, saunas, pool.

06 Joints and mobility - Joints & Mobility 14 days - from 5

The classic balneotherapy that guests have sought for generations — now with measurable, provable outcomes.
Progress is measured not by subjective feeling, but in seconds and metres: three functional tests are completed from the
wrist at check-in and prior to departure.

Standard 14-day plan: 35 sessions — mud applications, underwater massage, sulphur baths, hydrojet — plus daily pool access.
We adapt your: peloids and muds, sulphur baths, massage, spinal traction, aqua gymnastics, pool.

07 Aesthetics and Anti-Age - Aesthetics & Anti-Age 7 days - from 3

Anti-Age represents evergreen demand in the spa industry, packaged into the shortest programme in the portfolio: a
turnkey "beauty week” that fills short-stay shoulder nights. Body composition is tracked from day two — guests see fluid
reduction in hard numbers, not just in the mirror.

Standard 7-day programme: 18 treatment sessions, 7 walks (330 minutes), 21 water servings.

We adapt your: lymphatic drainage, carboxytherapy, anti-cellulite massage, facial and body treatments.

longev.eu - demo.longev.eu - longev.eu/wiki
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PRODUCT MATRIX — PROTOCOLS 08-10

08 Women's health and balance - Women's Health & Balance 10 days - from 3

Menopause wellness is one of the fastest-growing segments in the global wellness market, yet rarely addressed in the
region. A sensitive programme designed for PMS, perimenopause, and menopause; the sixth pillar of the course is the
cycle phase derived from the intake questionnaire and medical check-up. Women-only programme — male guest
requests are automatically declined by the server.

Standard 10-day course: 30 treatments, 10 walks (480 minutes), 30 water servings.

We adapt your: lymphatic drainage, aroma massages, pearl baths, magnetotherapy, aqua gymnastics, skincare treatments.

09 Military personnel recovery - Military Personnel Recovery 14 days - from 7

A unique positioning with no direct competition: rehabilitation for combatants and extreme professionals — first
responders, firefighters, rotating shift crews. Half of the course focuses on an exhausted nervous system, half on the
musculoskeletal system; any metal implant recorded automatically disables magnetotherapy, seamlessly replacing it with
safe alternatives.

Standard 14-day course: 54 sessions, 14 walks (680 minutes), full evening sleep protocol; 7 monitoring markers.

We adapt your: floating, mud packs, therapeutic massage, oxygen therapy, fitness centre, swimming pool.

10 Immune reboot - Inmune Reboot 10 days - from 5

Saunas and thermal contrast therapy have some of the strongest evidence bases in longevity (Finnish cohort studies)
along with steady demand. The course delivers a controlled thermal stimulus while the smartwatches ensure it never
leads to strain: four of the six monitoring markers feature physician-customisable thresholds.

Standard 10-day course: 27 sessions, 10 walks (480 minutes), 30 water servings.

We adapt your: sauna world, cryo-hydrotherapy, mineral inhalations, iodine-bromine baths, swimming pool.

Built-in tier upsell. Every protocol is available in three tiers — Standard (2 paid treatment slots per day),
Comfort (3), and Premium (4): tier upgrades are sold at the time of programme selection, prior to arrival.
Overnight schedule correction protects revenue: any treatment cancelled due to health metrics is replaced
with a gentle alternative of equivalent value rather than disappearing from the schedule.

longev.eu - demo.longev.eu - longev.eu/wiki
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MACHINE LEARNING ENGINE

Predictive upselling: the service catalogue becomes an
active sales channel

Traditional hotel cross-selling relies on paper brochures and subjective front-desk recommendations, yielding low
conversion rates. Longev Al grounds its offers in objective physiological data: the system captures resort
physicians' prescriptions, correlates them with each guest's biomarker trends, and measures the resulting health
outcome. The algorithm continuously learns from the real clinical and wellness practice of your specific hotel.

Doctor's
Guest biometrics - . - Biomarker trends - Engine training - 1-tap offer
prescription

The guest experience. When a distinct biometric pattern is detected—such as elevated overnight stress
combined with a dip in heart rate variability—the platform automatically generates a contextual recommendation.
The guest sees a suggested treatment from the hotel's active spa menu (for example, a pearl bath or a floating
session) in their web app, complete with a clear explanation of their current physiological need. The guest
confirms the booking in a single tap, without calling the spa reception.

Rescheduled slots are never lost. If overnight readings indicate that the guest needs recovery, the platform never
leaves a void in the schedule: an intensive treatment is substituted with a gentle therapy in the same price tier.
The system never modifies billable services silently—it submits the adjustment for the physician’s approval.

An intangible asset for the hotel. Over time, the system builds a proprietary knowledge base linking
physiological profiles, prescribed treatments, and actual wellness outcomes. All records are anonymous by
design, and the dataset remains the exclusive property of the hotel, creating a durable competitive moat:
competitors can copy an interface, but they cannot replicate your accumulated data. Licensing agreements
formally secure the hotel’s full ownership of this asset.

\

The module's operational boundaries are strictly enforced by architectural design: it suggests hotel services but never issues medical
diagnoses or independently prescribes treatments—the final decision always rests with the physician. If the hotel enables Al-generated
report summaries, the language model never receives the guest's name, date of birth, or contact details.

longev.eu - demo.longev.eu - longev.eu/wiki
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DIGITAL GUEST JOURNEY

Strategic Business Proposal

Zero barriers to entry: in-browser instead of App Store

The platform is deployed as a progressive web app (PWA) and runs directly in
the mobile browser — guests do not need to download anything from the App
Store or Google Play. Onboarding takes just three steps:

1 Upon check-in, the guest receives a card with a unique QR code.

2 Scanning opens the hotel's personalized portal with complimentary base
features: walking trails, daily schedule, and nutrition tracking.

3 When choosing a Longevity program, the reception provides a Garmin
watch — biometrics automatically sync to the guest’s digital profile.

KEY USER MODULES

Wellness Dashboard

Device biomarkers are aggregated into a single Ready Score index — guests
can see their recovery level and stay motivated to attend recommended
treatments.

Longevity Trails — offline wellness routes

Route navigation operates entirely offline, without requiring internet or cellular
connectivity. The watch keeps the guest within their target heart rate zone
and alerts them when off-track (25-60 m threshold, adaptive to GPS
accuracy).

Al Nutrition — longevity menus

The guest snaps a photo of their meal — the neural network identifies
calories and the balance of proteins, fats, and carbs, cross-referencing
dietary intake with energy expenditure based on watch data.

Interactive Schedule

@rezident

Luxury Spo & Medical Wellness Hotel ™1

oo @

@ LONGEVITY

Synced 8 hours ago - Today, Aug 23

Key elements

Every number says which day it covers: sleep, HRV and
respiration belong to the night just past, while steps, floors,
stress, calories and Body Battery build up from midnight.

D O

© Sleep = Body Battery
4:42 low 28
Night ending Aug 23 Today, Aug 23
£ Steps @ Stress
Goal 7670 high 89
Today, Aug 23 Today, Aug 23
&5 o A ¢
Calendar Spring: Walk LONGEVITY

Guest portal (PWA) in a smartphone
browser: daily progress rings and status
cards.

An hourly daily timeline with reminders for spa appointments and mineral water intake. Following each walk, a
personalized digital postcard with an activity map is generated for social media — delivering organic marketing

reach for the hotel.

Staff Dashboard

Role-based management console for front desk, spa coordinators, and medical staff: morning rounds, biometric

anomalies, treatment room utilization, and final health summaries.

longev.eu - demo.longev.eu - longev.eu/wiki
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MULTILINGUAL ENVIRONMENT

The portal speaks to every guest in their native language

In the premium segment, a guest is first and foremost an individual, not an “interface user”: genuine
hospitality is felt in one's mother tongue. Whether a guest is from Germany, Japan, or the UAE, they open
their portal—and everything, from daily rings to doctor’s notes, addresses them in their language. For the
hotel, this unlocks the global market without the overhead of an international staff.

[ Doctor writes in their language ] - Seamless platform auto-translation - [ Guest reads in their native language ]

“Morning: 20 minutes of sauna and a cold plunge, evening: a 6 000-step walk"—the exact same medical recommendation arrives to a
German guest in German, to a Japanese guest in Japanese, and to a guest from the Emirates in Arabic, right-to-left. A German doctor,
Polish front desk, and Japanese guest work within a single portal—without an interpreter.

WHAT GUESTS RECEIVE IN THEIR LANGUAGE #
. . . English %
e Portal interface, daily rings, and all 12 health rooms

Q Search languags

e Treatment schedule and daily push notifications

« Morning email with overnight sleep summary and attached PDF report s gl

e Doctor's notes, prescriptions, and regimen adjustments :mna“ :W'

e Trail walk summary and social media postcard -

e Restaurant menu, nutrition log, and mineral drinking cure P

e Custom watch face data fields on Garmin smartwatches Vkpaiicek

e Final medical discharge summary and hotel follow-up offer ot
Brnrapoei Buigarian
L0 Chirusa (Senptied)

Portal language selector: 36
interface languages, search, and
native endonyms.

ALL 36 PLATFORM LANGUAGES

English Spanish Dutch Turkish
Arabic (RTL) Italian Norwegian Ukrainian
Bulgarian Chinese (Simpl.) Polish Finnish
Hungarian Chinese (Trad.) Portuguese French
Vietnamese Korean Romanian Croatian
Greek Latvian Russian Czech
Danish Lithuanian Slovak Swedish
Hebrew (RTL) Malay Slovenian Estonian
Indonesian German Thai Japanese

Arabic and Hebrew are rendered right-to-left. The language list precisely matches the localized display capabilities of Garmin watch
faces—ensuring the website, portal, and watch remain perfectly synchronized.

longev.eu - demo.longev.eu - longev.eu/wiki
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DEPLOYMENT CASE STUDY

Luxury Spa & Medical Wellness Hotel Prezident, Karlovy
Vary

Hotel Prezident® — where it all happens

A * %% spa & medical wellness hotel in the heart of the Karlovy Vary spa zone. Every programme treatment is delivered here, in the hotel's own medical department.

L T LRV LRN VT

Hotel Prezident longevity programme showcase: spa area, in-house medical department, and 2-minute programme selection.

The effectiveness of the Longev Al ecosystem is proven by its deployment at Hotel Prezident in Karlovy
Vary (Czech Republic), where the resort's infrastructure and famous forest trails are integrated into a
single digital system.

e Branded Garmin Connect IQ apps: custom hotel e Centralized Staff Dashboard: medical and front
watch face and trail navigator published in the desk teams gain real-time visibility into guests'
official Garmin store. biometric status.

e Portal express testing: the system selects the e Methodological foundation: Karlovy Vary
optimal forest route and loads target heart rate balneology and kinesiology built on top of Garmin
zones to the watch, taking elevation profile into and Firstbeat algorithms.
account. e Results: increased conversion into additional

« 139 hotel treatments in the platform catalog; 16 medical and spa treatments, digitized traditional
hiking trails and 4 cycling routes digitized for offline balneology courses, and brand positioning as an
navigation. innovative longevity center.

Interactive live demo available without registration: demo.longev.eu — seven guests with real device data,
treatment schedules, outdoor routes, and the staff dashboard from the perspective of both physician and
reception.

FULL CASE STUDY

Scan with your phone camera — full deployment story with photos, metrics, and project team
details:

longev.eu/wiki/longevity-hotel-karlovy-vary
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COMMERCIAL TERMS

Transparent Model: Low Entry Barrier, Predictable
Variable Cost

( )
ONE-TIME SETUP MONTHLY BASE ACTIVE GUEST
one-time integration fixed subscription, per month per guest, from the 11th active user per
month
o Branded web portal deployment o Secure EU servers, Al algorithm
(white-label) licence e Charged once for the guest's entire
- . ) . sta
o Customisation of 10 longevity o Technical support and 4 online Y
protocols to the hotel's spa menu meetings per month e Identical rate for both one-week
s . . and one-month stays
« Digitisation of walking routes for o Pool of up to 800 basic guest
offline navigation accounts e Only guests whose devices
. ) transmit data count as active; QR
e Two branded Garmin Connect I1Q e Up to 10 active watch and scale . ) . . .
. . registration without devices is free
apps: watch face and navigator users — no length-of-stay limits
of charge
o Online staff training
\. J

No hidden fees; no revenue share or commission on hotel turnover. Further scaling options include an on-site
turnkey launch (€ 2 500 + travel and per diem of € 175 per day, team of two experts for 4 days) and custom
branded watch faces for € 400.

Active Guest Economics. The first 10 active guests each month are included in the Monthly Base
subscription. Beyond that, the hotel pays € 8 per stay — while each active guest generates an estimated
€ 270 in incremental revenue (€ 150 package premium and € 120 in treatment upselling). The cost-to-
revenue ratio per guest is under 3 %.

longev.eu - demo.longev.eu - longev.eu/wiki
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FINANCIAL AND ECONOMIC MODEL

Conservative Scenario: 80-Room Spa Hotel

The model is built on conservative adoption: just 40 guests per month (roughly every fourth room at full
occupancy) purchase a Longevity programme, with the average upsell ticket based on current resort hotel
pricing.

LINE ITEM CALCULATION PARAMETERS MONTHLY
Revenue from Longevity 40 guests purchase the programme with a € 150 add-on to the base stay €6 000
Packages

Revenue from Predictive 40 active guests purchase an average of 1.5 additional treatments at an €4800
Upselling average check of € 80

Total Additional Revenue €10 800
Fixed Base Subscription Longev Al monthly Base subscription fee - €800
Variable Active Guest Fee 30 guests above the included allowance x € 8 - €240
Total Platform Costs -€1040
Additional Operating Profit net monthly return on implementation €9760

€9760 1 month x10

additional monthly profit with 40 payback on € 2 500 Setup from the first revenue generated relative to platform
participating guests month of operation costs

The model does not account for the direct cost of delivering treatments, which depends on treatment room occupancy at your specific
property; upselling directs guests primarily to underutilized time slots. A tailored calculation can be prepared based on your hotel's
pricing and occupancy rates.

This is your first step toward an autonomous Longev Al system. The assistant learns from your hotel
physicians' recommendations and, over time, assigns treatments directly from your price list—leaving the
doctor with just a single sign-off. The longer the platform runs, the more precise the selection, the higher
the upsell conversion, and the more valuable your hotel's accumulated data asset becomes.

longev.eu - demo.longev.eu - longev.eu/wiki
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IMPLEMENTATION ROADMAP

4 weeks from sighing to commercial launch

The integration process is standardized: the core engine and algorithms are not built from scratch—we configure
the treatment list, branding, domain, and routes. That is why subsequent rollouts are faster and more cost-
effective.

Week 1 Infrastructure audit and adaptation
Analysis of the current spa and medical service price list; allocation of treatments across 10
longevity protocols, accounting for contraindications and weekly limits; white-label setup—
color scheme, logo, and portal domain.

Week 2 Technical deployment and mapping
Digitization of GPS tracks for surrounding routes for offline navigation; preparation of branded

hotel apps for the Garmin Connect IQ store; initial setup of watch and scale kits on the hotel's
Wi-Fi network.

Week 3 Staff training and standard procedures
Training sessions for the front desk (issuing cards and kits via QR code, handover log) and for
spa specialists and physicians (working with the Staff Dashboard: morning rounds,
adjustments, prescriptions).

Week 4 Launch and ML module calibration
Launch of program sales to initial guests; calibration of predictive upselling based on actual
physician prescriptions; monitoring initial conversions and fine-tuning rule thresholds to the
resort's practice.

What the hotel needs to provide at launch: treatment list and menus - Garmin kits purchased locally - a 2.4 GHz
Wi-Fi network without a captive portal - staff time for online training. No construction work, no additional
headcount.

longev.eu - demo.longev.eu - longev.eu/wiki
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EXECUTIVE & INVESTOR SUMMARY

Four Strategic Outcomes of Deploying Longev Al

RevPAG Maximization Turnkey Product with Zero CapEx
Predictive Al upselling converts room-only guests into high- Access the growing premium wellness tourism market with
margin spa revenue by tailoring offers to objective 10 turnkey longevity programmes, leveraging your existing
physiological needs rather than relying on discounts. infrastructure and EU-certified consumer wearables.
Proprietary Intangible Asset Higher LTV and Repeat Bookings
A self-learning database of “profile — treatment — outcome” Measurable before-and-after outcomes build lasting guest
correlations remains with your hotel, building an uncopyable loyalty and drive annual repeat visits for recurring longevity
competitive moat that competitors cannot simply purchase. monitoring programmes.

NEXT STEPS

Your hotel already has everything required to deliver longevity programmes — the only missing component is the
operating system, and it is right here. Take the first step today: explore the live demo at demo.longev.eu to
experience the platform as a guest, physician, and front-desk team member — no sign-up required.

Next, schedule a 40-minute online walkthrough via Google Meet. We will answer all your questions, present the
user interfaces and upselling mechanisms, and tailor a custom onboarding package for you: ten Longevity
programmes adapted to your treatment menu, an ROI projection based on your price list, and a deployment
roadmap. Just four weeks after contract signing, your first guests can embark on their longevity programmes.

Capture your share of longevity revenue with us — schedule your demo at longev.eu.

CONTACT US

Iongev.eu longev_eu@longev.eu - +48 532 875 937

Live demo: demo.longev.eu - Documentation: longev.eu/wiki — 36 languages, no sign-up

Operator: Larysa Danyuk - ul. Jana Ill Sobieskiego 1/49, 02-957 Warszawa, Poland
NIP 5214137319 - REGON 543026074

The Longev Al platform is classified as a healthy lifestyle and wellness support tool; it is not a medical device and does not replace
professional medical advice. Personal data is processed in accordance with EU Regulation 2016/679 (GDPR); servers are located within
the EU. All prices exclude VAT; the financial model is illustrative and subject to adjustment based on specific hotel parameters.
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